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Quest Recovery 6 – Community Engagement
Self-Assessment Preparation Form
	Challenge:
	Example of Best Practice:
	What do we currently do:
	What action can we take:



Module Outcome
· The team has the knowledge, understanding and skills to effectively engage communities 

· There is a clear plan in place to progress engagement processes which will deliver improved relationships to targeted communities and reach out to underrepresented groups and those who are inactive 

· Community engagement is used to develop the marketplace and is linked to positive use of insight, effective data collection and the co-production of services and products which attract and retain new audiences 

· There is evidence of a recovery of participation in sport and physical activity and of other social benefits in communities that have been engaged

	Challenge:
	Example of Best Practice:
	What do we currently do:
	What action can we take:


	Mystery Visit

	Does the facility's website or social media platform provide quality, up to date information that engages with their local community?
	Clear customer centric design and messaging used on both platforms. 
	 
	 

	
	Useful and relevant content used, reflecting the community it services. 
	
	

	 
	Quick and easy joining and booking process with effective calls to action. 
	
	

	 
	Inclusive, navigational and search in use to access up to date, informative content. 
	
	

	 
	Responsive design with full mobile support. 

	
	

	Plan

	What plans are in place to effectively engage communities?
	The plan has been developed with the input of local stakeholders. They are involved in the decision-making process.
	 
	 

	
	The facility engagement plan appears to be a part of the wider strategic approach.
	
	

	
	The plan involves use of local primary research and the latest local and national insight. Barriers for each target group are identified with best practice being used to ensure the most appropriate method of engagement.

	
	

	Do

	How do you communicate to ensure effective community engagement?
	There is strong evidence of co-production of marketing and communication approaches.
	 

	 

	
	Engaging communities is a major part of the core service and embedded into the ‘ways of working.’
	
	

	
	Tool kits or a well-defined structured approach is being used to help the facility engage the community. 
	
	

	
	The facility is using customers from hard-to-reach groups to be advocates for the facility.                               
                                                                               
	
	

	Measurement, Monitoring and Review 

	How do you measure and review the strength and effectiveness of your engagement with communities?
	Measurement and review process tools include output and outcome.
	 
	 

	
	Best practice is used to proactively measure and review such as the wider social value of community engagement work.

	
	

	Impact and Outcomes 

	What difference have you made by engaging communities?
	The facility can evidence how community engagement has positively impacted on footfall and/ or profitability and achieving higher level objectives and outcomes. 
	 
	 

	
	Participation and usage are becoming more reflective and representative of the local catchment area and attracting hard to reach groups. This is demonstrating relationships and trust is built over time.
	
	

	
	The facility has a track record for building strong relationships with key players in local communities and priority population groups and offering a bespoke package based on needs.
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