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Quest Recovery 5 – Programming
Self-Assessment Preparation Form 
	Challenge:
	Example of Best Practice:
	What do we currently do:
	What action can we take:



Module Outcome
· The centre has a programme that caters for the whole community

· The centre has a programme that makes a clear contribution to meeting wider social objectives, making best use of space to cater for non-sporting / sporting activities

· Programmes are in place that target key audiences where participation rates have been low

· Programmes attract and re-engage the community.  

	Challenge:
	Example of Best Practice:
	What do we currently do:
	What action can we take:


	Mystery Visit

	Are the activities and program varied and accessible to meet the needs of the community? 
	The organisation demonstrates innovative programming approaches to cater for the needs of the community. 
	 
	 

	
	Staff are trained to be able to adapt their activities to suit the needs of a wide-ranging audience. 
	
	

	
	There is evidence of high-level consideration to equipment provision to improve accessibility (e.g., IFI kit, wheelchair access, mobility supports). 

	
	

	Plan 

	How do you plan to deliver a programme that meets the community and financial needs of the facility?
	The plans have been co-produced with or approved by local stakeholders. 
	 
	 

	
	The plan makes extensive use of both primary and secondary research to inform its priorities across all its activity areas and programmes. Where an opportunity exists, the facility has taken advantage of it.
	
	

	
	There is evidence of SMART objectives within plans and agreed targets.

	
	

	Do

	How is the programme delivered to meet the needs of the community?
	The programme is diverse with examples of good practice throughout the facility and with elements of best practice.
	 

	 

	
	The programme has been designed to encourage those with protected characteristics/ high risk groups to attend. 
	
	

	
	There are a strong set of KPI's used to review programming performance linked to clear targets that evidences users’ data per activity (Age, sex, ethnicity, Individual users not just total throughput)

	
	

	Are suitable and sufficient resources available to achieve an excellent customer experience? 
	Succession planning is in place to ensure adequate team resources for the future. The facility uses initiatives such as apprenticeship schemes and the voluntary sector to support its own activities
	 
	 

	
	Resources are available to ensure the best quality equipment is available and the programme can be expanded.
	
	

	
	Where there is a need or an opportunity to work with partners the resources available have enabled improvements to the programme that are sustainable for those hiring and for in-house activities.
	
	

	
	There is a budget set for the recruitment, training, development and monitoring of program delivery staff to ensure that customer satisfaction levels are exceeded. 

	
	

	Measurement, Monitoring and Review 

	How does the organisation measure, monitor and review the effectiveness of the programme?
	A comprehensive monitor, measure and review process is in place.
	 
	 

	
	Where possible milestones/ KPIs are used to track progress, towards a longer-term outcome.
	
	

	
	Best practice is used to proactively measure and review the programme. For example, Moving Communities insight/ APSE or similar.
	
	

	
	There is clear evidence of how reviews are influencing the programme.
	
	

	
	Proactive approach to staff recruitment, training and development is reflected in satisfaction scores. 

	
	

	Impact and Outcomes 

	Can the facility demonstrate the impact programming is having on their objectives and community outcomes?
	The facility can evidence how programming improvements has positively impacted on footfall and/ or income and achieving higher level objectives and outcomes.
	 
	 

	
	Success has enabled activities to be scaled up either at the facility or with best practice used elsewhere.
	
	

	
	The positive impact of programming can be evidenced consistently over time using qualitative and quantitative data.
	
	

	
	The management are able to show how programme improvements have a direct link or contribution to the wider community outcomes around health and well-being. This could be demonstrated by using recognised tools (for example, VIEWS/ MOVES/ UPSHOTS/ SROI or Social Value Calculator).
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