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   Quest 2016 - Operations 2

   Maintenance and Equipment

   Self Preparation Form
      Issue 5 – August 2016

     Outcomes

· Maintenance is planned to prevent unwarranted disruption of the service

· The facility is well maintained 

· The facility has suitable, sufficient and well maintained equipment available 

	Challenge:

	Example of Best Practice:
	What do we currently do:
	What action can we take:


Operations 2 – Maintenance & Equipment
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	MV QUESTIONS
	
	
	

	Maintenance of the buildings, structure and car park is acceptable?
	· Car park
· External fabrication
· Activity areas
· General / circulation and reception 
	
	

	Maintenance of the fixtures and fittings within the building is acceptable
	· Activity areas
· General/circulation and reception
	
	

	Toilet and changing facilities
	· Appropriate changing and toilet provision
· Well maintained
	
	

	Activity equipment available
	· Good state of repair
· Set up and dismantling
· Suitable and sufficient to meet the programme needs

· Customers instructed in the safe use of equipment

· Safe condition

· Inspections
· Provision of safety equipment
	
	

	There is a provision of goods for sale and hire equipment to meet the programming needs
	· Goods for sale are available 

· Hire equipment is available
· Provision of snacks and drinks
	
	

	Maintenance issues are managed effectively
	· Visible commitment to informing customers of maintenance issues and defects 
· Any maintenance work is being undertaken in a safe manner with due care to customers, staff and themselves
	
	

	PLAN
	
	
	

	How do you plan to ensure the provision of a well maintained and equipped centre?
	· Condition surveys

· Asset management, capital and replacement programme

· Procedures and policy systems

· Planned preventative maintenance

· Reactive maintenance programme

· Equipment replacement programme

· Retail planning
· New projects or refurbishment work
	
	

	DO
	
	
	

	How are you kept informed and know how to deal with issues that relate to maintenance or equipment? (Challenge for the operational staff)
	· Premises agreement and contract

· New projects and refurbishment 

· Servicing and planned maintenance 

· Reactive maintenance system
	
	

	What processes are in place to ensure that maintenance, the use of equipment and set up is carried out safely? (Challenge for the operational staff)
	· Quarantine areas

· Specialist servicing 

· Set up instructions

· Permit to work

· Equipment tested and inspected
· Eye catching retail displays
	
	

	What training takes place to ensure that you are competent? (Challenge for the operational staff)
	· Technical staff are suitability trained 

· External contractors 

· Daily monitoring 

· Specialised training

· Permit to Work

· Other specialised areas
· Equipment set up and inspection
	
	

	What resources are available to maintain the facilities and equipment?
	· Budget

· Inventory

· Stock takes

· Secondary spend opportunities 

· Sufficient time allocated to routine maintenance 

· Approved contractors and suppliers
· Storage areas
	
	

	MEASURE 
	
	
	

	How do you measure?
	· PPM completion 

· Reactive maintenance 

· Secondary spend
· Appropriate mark up for resale goods
· Gross profit (GP)

· Performance management (KPIs)
· Mystery visits and audits
	
	

	REVIEW
	
	
	

	How do you review what you measure?
	· Amending budgets and resources

· Increased GPs 

· Procedure and policy systems 
· Customer comments
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Replacement/refurbishment

· Reduced downtime of fixed plant and equipment 

· Lifespan of plant and equipment
· Are negative customers comments declining and compliments increasing? 

· Customer satisfaction of secondary spend opportunities
· Maintenance and equipment budget

· Improved secondary spend opportunities and performance
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