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Outcomes

· To provide inclusive, high quality and accessible opportunities for all young people to participate in sport and physical activity and meet the CMO guidelines of at least 60 minutes and up to several hours every day.

· To reduce the levels of young people who are inactive by making sport and physical activity fun and accessible to them. 

· To address inequality in a pro-active way, through effective interventions that widen access for: disabled young people; girls and young women; those from low socio-economic backgrounds; and those who are not in employment, education or training (NEETs).

· To work collaboratively with other service providers to expand and enhance the offer, align services and build pathways into employment and higher standards of performance in sport. 

· To involve young people in the planning, delivery and leadership of activities.

· To provide evidence of the long-term impact on young people in terms of their: health; community integration; personal development; employability and sporting achievements.

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:
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	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	Are priorities and objectives identified to increase participation amongst young people and to engage those who are inactive?
	· The service is aligned to local needs and opportunities. There is a purpose and vision/goal to raise participation and reduce inactivity and pathways are built

· Various groups are working together to increase activity and performance levels 

· There are strong links between school curriculum and extra curriculum, and community sport and physical activities 

· The service is aligned to the five main outcomes of the government agenda. A clear link is created between corporate objectives and national regional and local agendas. Use is made of other facilities

· There are specific measurable objective targets within the business plan to raise activity levels, address inequalities and widen access to sport. Young people are identified and engaged, including those who are not in employment, education or training
· There is awareness of local participation data; inactivity levels and needs assessments and this is used

· The wider workforce and all relevant people and groups are equipped with the knowledge, skills and resources to reach out to new participants

· Links are developed with non-sporting partners to enable new initiatives to take place and are effective to reach, engage and retain new participants

· Budgets and resources are identified to deliver and sustain interventions in both the short and long term
	
	

	DO
	
	
	

	Are high quality opportunities provided, and is widening access into sport and physical activity proactively provided for young people?
	· Insight studies, market research and demographic trends are used to shape the delivery of initiatives

· There are programmes in place locally to reach and engage with target groups

· Activities are taken to young people in their own area

· Concessionary prices are positively promoted, and activities are value for money. Rewards, membership and loyalty schemes are used

· The wider workforce is fully engaged, friendly, skilled and motivated to provide a welcome and personal service? Robust safeguarding measures are in place and used
	
	

	Is there joint working with other service providers to widen and enhance the offer and build links between different activities, services and levels of progression for younger people?
	· There is collaborative working with other organisations to provide and deliver sessions/ programmes. There are development pathways and exit routes are in place

· Infrastructure networks are strong and working to a common cause 

· Young people are encouraged and recruited to become leaders, volunteers and board members.  Sport and Physical Activity Apprentices are considered 

· Skilled motivators/ activators/ community champions are proactively utilised and deployed

· Local clubs and community groups are encouraged to be open and accessible
· There is effective use of funding opportunities
	
	

	MEASURE 
	
	
	

	Are there precise measurement tools in place with clear targets to evidence how young people are engaged, participating and progressing in sport and physical activity?
	· An evaluation framework is in place

· There is a variety of KPIs that cover outputs/ outcomes and impacts

· Qualitative measures and evidence is gathered
· Young people participating are representative of the local population profile
· KPIs are measured and compared year on year

· Results of feedback from local organisations is used to measure performance and influence future activities
	
	

	REVIEW
	
	
	

	Is it demonstrated that new learning, innovation and continuous improvement is shaping services, and are young people involved?
	· KPIs are regularly reviewed and performance against objectives and targets is communicated internally and externally
· Performance is known, shared and compared
· Projects/ programmes are monitored and evaluated to ensure they are used by the targeted people 

· Referral and other pathways are monitored and evaluated 

· Projects and programmes are reviewed for outputs and outcomes and young people, partners and stakeholders are involved 
· Results of survey analysis are used proactively to inform change/ development

· External survey data is used to set new targets/ objectives

· Insight data and studies are constantly used to shape service design
	
	

	IMPACT
	
	
	

	Is there evidence of the positive impact of the interventions on young people in terms of their lifestyles, health and wellbeing, personal development and skills?
	· A theory of change identifies the desired impact and outcomes as a result of change and interventions and builds a case for further investment

· Qualitative and quantitative impact studies are demonstrating/ evidencing results

· The capacity and capability of the local workforce is developing

· There is an uplift in income, utilisation and footfall amongst target groups
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