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Outcomes

· Teams are clear about how to identify those people who are most at risk of negative outcomes.

· Teams are clear about how to involve those people in developmental activities.

· Teams are clear about how to engage those participants with new peer groups. 

· Teams are clear about the methods used to help those participants develop new skills.

· Teams are clear about how to provide those participants with opportunities and pathways for ongoing personal support and development.

· Teams are clear about how to collect, manage and report evidence of the difference that their work has made.

· Teams are able to reflect on their work and adapt projects in order that they improve outcomes for participants and have a wider impact.

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:
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	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	Clear eligibility criteria are established for all projects and recruitment strategies identified
	The need is justified, clear processes are used to check eligibility criteria and there is evidence that only eligible beneficiaries are engaged. A well-documented recruitment strategy has been produced which focuses on the intended participants
	
	

	DO
	
	
	

	Projects have clearly specified activities and successfully engage and retain target participants
	All projects have a set of clearly specified activities that are well described and communicated to all stakeholders and participation and retention rates are agreed
	
	

	MEASURE 
	
	
	

	Projects delivery, participation and outcome data is routinely monitored


	Measures are used to monitor quality of delivery, participation and retention rates. Outcome measures are used consistently and evidence is used to inform the refinement of the project
	
	

	REVIEW
	
	
	

	Reflecting on practice and adapting project delivery to improve outcomes for participants is carried out across the organisation
	The organisation can demonstrate there is a culture of capturing and sharing learning about project delivery which ensures all the organisations frontline work is constantly adapting and improving outcomes for participants
	
	

	IMPACT
	
	
	

	There is good evidence of an improvement in individual outcomes, a wider positive impact and economic cost savings
	The organisation can produce very good evidence of how the project has contributed to improvements of individual outcomes and can make a compelling case that their work has contributed to longer term and wider impact and can produce an assessment of the social value of their work 
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