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Quest 2016 – Splus 48
Health & Safety Management 

Self Preparation Form
Issue 6 – July 2016
Outcomes
· The organisation, its events, facilities and outreach programmes and those of its partners are a safe place to work and play

· The effective identification and control of risks associated with the organisation’s events, facilities and outreach programmes and those of its partners 

· The creation of an effective safety culture across the organisation which is positively influencing the culture of its partners and users 
	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:
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Splus 48 – Health & Safety Management 
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How do you commit to the management of health and safety?
	The organisation has committed to external awards for H&S management, such as ROSPA, ISO 18001 or British Safety Council.
	
	

	DO
	
	
	

	How do you develop a safety culture?
	There is evidence of regular communication and consultation on H&S between the team and management.
	
	

	What legislation, regulation & guidance have you considered to deliver this commitment?
	There is clear evidence of updates to the H&S procedures based on recent changes to legislation and guidance.

	
	

	How do you ensure staff are competent to deliver this commitment?
	There is ongoing support and Continuous Professional Development of the competent person.
	
	

	How have you allocated resources to deliver this commitment?
	The management team can clearly describe the financial and time resource allocated to safety management in the past year as a result of external audits.
	
	

	MEASURE 
	
	
	

	How do you measure?
	External audits and awards are used to measure facility H&S performance.
	
	

	REVIEW
	
	
	

	How do you review what you measure?
	Staff members can clearly describe their contribution to the review of H&S management.
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	The competent person can describe how they have assisted other organisations in the sector to improve their H&S management activity.
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