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Outcomes

· Leadership is building the future - by providing a compelling vision and effective business strategy that delivers for the longer term making the organisation sustainable, creative, adaptable and resilient.

· Leadership is managing the present – by having highly motivated, engaged and productive staff and Board forming a high performing team that positively manages performance and improves bottom line performance.

· Leadership is nurturing the identity and reputation of the organisation – by embedding values into everyday behaviours, by being visible and proactive and by being highly regarded by partners/stakeholders/funders and for its authenticity, usefulness, high standards, transparency, results and impact.

· Leadership is evident across all levels of the organisation with leaders being self-aware and understanding the needs, interests and desires of others in their organisation. People are valued and encouraged to contribute by exploring their own talents, utilising their individual strengths and by being encouraged to be enterprising.  

· Leadership is influencing the wider agendas (health, education, community and social services, planning and environment) through the skills, capabilities and networks of staff and the Board.  

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:
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	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How do leaders establish a compelling vision of the future and set out the direction and strategy?
	There is evidence of outstanding leadership across all of the outcomes (cited above).  

Leadership is both transformational and transactional with – a clear idea of where the organisation wants and needs to go, maintaining its focus on the “main thing”- its core purpose, and has the people, systems and partners in place to get it there.  

Leaders are passionate and extremely motivating to others. Leaders are challenging and innovative. Leaders create and communicate a shared vision and direction that is understood and supported by partners, stakeholder and funders as well as staff and Board members.  Leaders also create a stimulating environment for team working and collaboration where people are treated as individuals, the customer come first and partnership and collaboration is highly valued and mutually beneficial.

The organisation has an outstanding reputation, which is continually being enhanced.
	
	

	DO
	
	
	

	How does the leadership create a “High Performing” culture which has a positive influence and impact on partners, stakeholders and commissioners and funders?
	The organisation is widely recognised as “high performing” by its staff (who can evidence how values are applied; behaviours promoted, standards applied, business objectives achieved and high performance recognised/ celebrated).  This is mirrored by partners who can testify to the quality of leadership, the improvement in service delivery and the quality/competence of the organisation, its Board and the staff team. 

The Board and staff team are working well together to raise standards of performance, reach new partners and engage new target markets/ communities with Board members taking on champion and mentoring roles.

Evidence of front line staff acting as role models and leading change.
	
	

	MEASURE 
	
	
	

	How is leadership clearly measured for its quality, efficiency and effectiveness?
	There are clear measures and evidence of success, with improvements in quality and reputation. This is underpinned by robust and transparent governance arrangements, open consultation with stakeholders including the use of “challenge groups” or sounding boards together with 360-degree review and appraisal processes. External accreditation and measurement is a feature of this organisation

The performance and approach of the leadership team / strategic management team enjoys a high reputation and confidence inside and outside of the organisation. 
	
	

	REVIEW
	
	
	

	How is leadership reviewed and how do leaders ensure that the learning is used to manage effective change leading to growth and improvement for the benefit of customers and communities?  
	Leadership has created an organisation where people support each other to learn, change, improve and do more of what they are good at. 

Leadership has robust internal and external review processes in place involving Board Members, peers, partners and or stakeholders/funders.

Appreciative Inquiry or alternative techniques are used to do more of what works best.

There is clear evidence of change, innovation and improvements which have been recognised internally and externally as beneficial. 
	
	

	IMPACT
	
	
	

	How has the leadership delivered outstanding results and is helping the organisation to deliver sustained outcomes and impact?
	Leadership has created clear roles - internally and externally based on a precise assessment of skills and competencies.

There are high levels of delegated power, authority, responsibility, accountability (PARA) within the organisation and in its dealings with partners, stakeholders and commissioners and funders. This is an organisation that delivers great results across finance, quality, customers, community and workforce in appropriate balance.

This is a service with a reputation for its sustainability, creativity, agility and resilience which makes it a great place to work in and organisation to work for. 

Staff empowerment and executive coaching and mentoring practice is embedded in the organisation.  There are examples of Board members and staff acting as peers and coaching and mentoring colleagues from other organisations within their areas or networks. 

There is evidence that leaders have gained the respect and trust of major players within other sectors such as health, education, community and social services, planning and environment and can demonstrate the contribution and impact sport and physical activity is having in their areas. 
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