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Outcomes

· To increase existing levels of public participation in the arts, working with appropriate partners and achieving stakeholder objectives

· To offer new opportunities to children, young people and non-traditional audiences, in particular those from disadvantaged backgrounds 

· To develop opportunities that address inequalities, are inclusive and widen access – enabling more people to benefit from culture

· To attract and retain new participants and audiences over the long term by developing new services, products and opportunities

· To provide more opportunities for older people to maintain engagement levels and have a good quality of life
	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:


Splus 38 – Arts Development
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How has the organisation worked out its priorities and objectives to increase participation and target appropriate key audiences? 
	There is evidence that projects and programmes can and have been scaled up and developed to deliver meaningful and sustainable change and impact over successive years with partners from within the arts and culture sector as well as with community organisations.

Local people from targeted low participation groups and communities are fully involved in shaping the development and delivery of the organisation’s plans and services with robust targets/KPIs that reflect local priorities. 

There is evidence that the work of the organisation is informing and helping to shape commissioned or provider services.
	
	

	DO
	
	
	

	How does the organisation widen access to and take up of arts opportunities?
	The organisation can demonstrate and evidence increasing levels of participation in key market segments/communities. 

There is cause and effect which can be tracked and recorded to show impact and growth.

Local champions from the targeted population groups and communities help to shape and drive the marketing of opportunities.
Delivery is increased not just through the organisation directly but with partners from within the arts and culture sector and/or with community organisations playing expanded roles.
	
	

	MEASURE 
	
	
	

	What precise measurement tools are in place with clear targets to show how people are attracted and retained to arts participation?
	National/Local surveys (such as the Taking Part survey) show improvement and the organisation can clearly identify added value from the services it provides.

Project attendance figures are on an upward curve and are more representative of the community being served. Continued user engagement can be demonstrated. 

Outputs and outcomes are now being delivered. There is a golden thread in place which provides a clear line of sight for the organisation, funders, commissioners and stakeholders. 

Measurement and target setting is fully embedded into quarterly reports and annual plans/reviews.  

Customer satisfaction is regularly tested with excellent ratings across targeted population groups and communities.
	
	

	REVIEW
	
	
	

	How does the organisation learn, grow and develop by searching out and applying best practice?
	Clearly articulated measures and KPIs are regularly reviewed with partners/strategic players/providers and contractors.

People from the targeted low participation groups and communities are fully integrated and embedded into the review process. 
Trend data is available and is being used to track change and the impact of interventions, policies and collaborative working. 

There is a pro-active approach taken to benchmarking inside and outside the sector.

Positive changes are made and can be evidenced. There is a good balance between innovation, knowledge of what works best, enterprise and the management of risk and reward.
	
	

	IMPACT
	
	
	

	How does the organisation evidence improved activity and its contribution towards intermediate and long term strategic outcomes as a result of its interventions?


	The organisation can demonstrate a contribution to improving levels of arts participation over time and creating a location that artists want to work and live in.

The organisation’s contribution is widely recognised and endorsed by key strategic partners such as health; services for older people; regeneration; children and young people services as well as commissioners/funders.

There is significant progress against strategic outcomes that have been set with local partners.
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