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Outcomes
· The organisation is focused on delivering defined outputs and outcomes that reflect individual and local community needs/ priorities in collaboration with strategic partners, local commissioners and other funders.

· The organisation is effective in reaching and engaging its target population groups and communities to deliver social benefits using sport and physical activity. 

· The organisation measures and reviews its community objectives and can evidence its contribution to the achievement of social good through: physical health, mental health, individual development, social trust and/to economic development outcomes.

· The organisation is able to demonstrate positive results and impact in reducing inactivity, increasing participation levels and retention rates and the achievements of personal and wider community benefits.
	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:


Purpose 9 – Active Community Outcomes
Self Preparation Form


	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	Has the organisation developed a Community Outcomes Framework for its projects and programmes? Has the organisation developed clear aims and objectives to address the identified community need?


	Community objectives are embedded in business planning process and relate directly to local/national priorities, commissioner priorities, engagement with health and well-being boards, clinical commissioning groups, head teachers and key local stakeholder/funder requirements and are being measured/delivered to plan. 

There is a strong Theory of Change model / Community Outcomes Framework and good evidence of how projects and programmes contribute to personal and social development.

There is a clear line of sight that identifies the link between local actions/interventions and intermediate and long term strategic outcomes 

There is a process to provide evidence of impact built into planning processes.

There is commitment to move towards higher standards of evaluation 
	
	

	DO
	
	
	

	Does the organisation make use of insight, data, networks and local knowledge to reach its target audiences?


	There is extensive use of data, local networks and insight and clear evidence that this has improved outputs, outcomes and impact around reducing inactivity, promoting physical and mental health and well-being, strengthening other community, social, economic and environmental outcomes.

The organisation can demonstrate that it is helping to increase participation amongst targeted population groups and communities and involves collaboration/co-production with partners to develop new markets. There is excellent evidence that all staff reflect on and improve practice through access to high quality information.
	
	

	MEASURE 
	
	
	

	How does the organisation develop recognised, validated and accredited measuring and review systems in support of identified outputs, proxy measures and service/intermediate and overarching strategic outcomes?
	There is good evidence of high quality impact and use of nationally recognised outcome frameworks and measurement tools. There is a culture of reporting the outcomes attributed to interventions. The benefits achieved are evidenced and not overstated.

Staff are proactively increasing their capability in this field and there is a commitment to align measurement and reporting with national outcomes and emerging KPIs and to contribute to the creation or strengthening of shared evidence bases nationally and locally.
	
	

	REVIEW
	
	
	

	How does the organisation develop an inclusive and localised approach to shape its delivery services and systems?
	There is a robust and effective check and challenge process that involves local stakeholders/partners in both formal and informal approaches. It can clearly be seen where and how positive change has been made to effect and improve the reach and impact of its services.
	
	

	IMPACT
	
	
	

	There is good evidence of a wider positive impact and economic cost savings.


	The organisation can provide a line of sight and make a compelling case that can point out how and where it’s direct and indirect work has contributed to intermediate/ longer term outcomes and is impacting on local priorities. The organisation can produce an assessment of the social value of its work.

Evaluation is being used to scale up interventions and informing the design of ‘model ready’ and ‘system ready’ standards.
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