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Quest 2016 – Purpose 8 

Continuous Improvement
Self Preparation Form
Issue 1 – July 2016
Outcomes
· The organisation has a business strategy/plan with a clear purpose, vision, values and business objectives that provides a clear direction for staff and partners/stakeholders. 

· The organisation can demonstrate strategic leadership and a culture of continuous improvement which has been developed through staff and partners/stakeholder engagement.

· The organisation can demonstrate improvement across a well-balanced range of financial, quality, people and partner measures and delivery of service outputs and outcomes that are aligned to its purpose, vision, values and business objectives.

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:


Purpose 8 – Continuous Improvement
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	Does the organisation have a business strategy/plan that gives clear direction to its staff and partners/stakeholders?


	There is a three to five year business strategy/plan in place which has been developed with stakeholders and is well communicated/ understood. This sets out a clear purpose, vision, values and business objectives with success measures and targets.  It is underpinned by a culture of continuous improvement/high performance.

There is an unrelenting focus on the stated end goal and why the organisation does what it does with specific reference to addressing inequalities and improving life chances.
	
	

	DO
	
	
	

	Does the organisation have strong leadership and governance arrangements that are capable of delivering its business strategy/plan?


	Trustees, senior managers and delivery staff actively champion the organisation’s purpose, vision, values and current business goals.  There is evidence that the values are embedded into the organisation’s culture. 

The organisation has a good reputation locally and/or nationally.

Coaching and mentoring are used to develop leadership capabilities and there is evidence of succession planning. 

Staff/partner surveys show the organisation is an outstanding place to work in or with.

Governance arrangements are clearly fit for purpose.
	
	

	Are the operations of the organisation driven by the business strategy/plan and underpinned by effective financial processes and systems?


	There is good evidence that the business strategy/plan is a live document and is underpinned by excellent financial management systems, policies and procedures. This is driving performance, enterprise/innovation in support of long term sustainable success.

The organisation has a reputation amongst partners and funders for innovation and enterprise and for being ‘ahead of the curve’.
	
	

	MEASURE 
	
	
	

	Does the organisation have a balanced range of performance measures that reflects the service goals and outcomes of its business strategy/plan?


	There is a balanced scorecard of Key Performance Indicators /measures in place across finance, quality, people and customers/stakeholders which are outcome based and clearly show improvement and alignment with the core purpose, vision and business objectives.

The organisation can show trends and evidence performance/achievement and direction. 
	
	

	REVIEW
	
	
	

	Does the organisation share its learning of what works and what does not across the organisation and with partners/stakeholders?
	The organisation can demonstrate there is a culture of capturing and sharing learning to deliver change that strengthens the organisation’s health and results in service improvement for the benefit of customers/end users and partners/stakeholders.
	
	

	IMPACT
	
	
	

	Does the organisation evidence and communicate its progress, achievements and impact?


	There is good evidence that the track record of the organisation, the changes and improvements that have been made as well as the communication of its value and benefit has resulted in sustained core funding and/or new work/funding being secured. 

This organisation has an excellent reputation for the quality, value and impact of its work and is helping to inform and shape local/strategic priorities and local/strategic assessments of need.
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