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Outcomes

· The team has the knowledge, understanding and skills to effectively engage communities

· There is a clear plan in place to progress engagement processes which will deliver improved relationships to targeted communities and reach out to under-represented groups and those who are inactive

· Community engagement is used to develop the market place and is linked to positive use of insight, effective data collection and the co-production of services and products which attract and retain new audiences

· There is evidence of increasing participation in sport and physical activity and of other social benefits in communities that have been engaged.

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:
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	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	What plans are in place to effectively engage communities?

	The plan has been co-produced with local stakeholders and appears as part of the wider strategic response to the issues being addressed.

The plan has a number of priority groups / populations identified and these match local strategic drivers for change.

The plan involves local primary research as well as the use of the latest local and national insight, research and best practice relating to priority groups and targeted communities.
The plan has a reporting cycle that reports upwards, downwards and outwards via various reporting processes.
	
	

	DO
	
	
	

	How do you ensure that opportunities for community engagement have been effectively identified and the needs of communities recognised?   

	Engaging communities is a major part of the core service and embedded into the ‘ways of working’. 

There is representation from various community stakeholders on working group(s).

The organisation has a track record for building strong relationships with key players in local communities and priority population groups and offering a be-spoke package based on needs.

The organisation has a strong reputation, is recognised locally as the ‘go to’ organisation to work with and is in high demand.
	
	

	MEASURE 
	
	
	

	How do you measure the strength and effectiveness of your engagement with communities?


	The measurement approach has been informed by a stakeholder group.

The organisation has sought expert advice and guidance as to the data being gathered and the tools being use.

Measurement tools include output and outcome measurements including case studies and “before and after” measures.

The organisation systematically uses follow up measurements with a cohort of people /organisations to measure impact at least 6 months after interventions have ended.
	
	

	REVIEW
	
	
	

	How do you review your engagement processes and share best practice?
	An internal management group reports upwards and downwards (widely) about the review process and clarifies changes required

Assistance is provided by wider stakeholders to help understand the findings from the review process. 

Key stakeholders are systematically consulted on proposed changes.

Reasons for change are understood by all those required to understand them.
	
	

	IMPACT
	
	
	

	What difference have you made by engaging communities?
	Reliable, valid and current data/information sources present a clear picture of impact and change, which is used to scale up activities. 

Impact measurements are consistently utilised and a number of staff are trained in the use of the various tools and processes. 

Impact is communicated upwards, downwards and outwards.  Stakeholders understand the what, how and why interventions produce the impact recorded.
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