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Outcomes
· Ensure high quality experiences of sport and physical activity for children and young people.

· Safeguarding Standards are in place, are reviewed and continuously improved upon.

· Safeguarding practice is embedded at all levels within the organisation. 

· Integrate the involvement of children and young people in the development and implementation if safeguarding processes.
	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:


Gplus 30 – Safeguarding 
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How does the organisation demonstrate its commitment to raising safeguarding standards for children and young people through its leadership, policy, strategy, action plans, accountability and influence?
	Leaders monitor and evaluate the implementation of safeguarding principles and practice; monitoring reports and recommendation are publicised.   

The organisation is proactively embedding the national Safeguarding Standards* or local equivalent at all levels within its organisation.  It is leading by example in pursuing the Safeguarding Framework and applying the Self-Assessment Tool and is influencing partners, stakeholders and suppliers in its area to do the same.

Senior Leaders support and promote the celebration of Safeguarding successes within the organisation.

The Safeguarding Action Plan is reviewed annually to ensure it remains relevant.  Evidence and analysis from the review enables the organisation to measure its own performance against the Safeguarding Strategy.

Reviews and evaluation demonstrates that everyone in the organisation is taking responsibility for safeguarding.  

Levels of accountability are reviewed and modified, if appropriate, at all levels of safeguarding delivery.  

Monitoring is undertaken at all levels to establish how effectively influencing and communication has impacted on safeguarding practice.

The impact of work to can be clearly evidenced to help drive further improvement and development.

*CSPs and NGBs are required by Sport England to achieve the Safeguarding Standards with external assessment from the Child Protection in Sport Unit.   A variation of the Standard may exist in other Home Countries.  Equivalent local standards may exist.  Other organisations can apply the Standards but would need to deploy a safeguarding specialist to validate their self-assessment.
	
	

	DO
	
	
	

	Does the organisation have robust procedures and systems in place for safeguarding the interests of children and young people and does it take a proactive role in prevention through its codes of practice, advisory support, education?  Does it recognise the additional vulnerabilities of some children and young people?
	Quality assurance mechanisms are in place to measure the impact/effectiveness of the procedure, for communicating these findings, and responding to learning.

Review and evaluation of provision of guidance/training; uptake by specific groups; issues arising and responses.   

Instances of good practice are communicated across the organisation.  Learning influences planning.

Code of Ethics/Conduct and associated procedures, and compliance data are reviewed, with learning used to update and inform Codes, communication and other relevant aspect.

The effectiveness of organisational communication systems is reviewed and evaluated – this process involves representatives from all stakeholder groups  

Learning takes place and is reflected in improved communication.

Training and education plans are evaluated, reviewed and updated against measurable outcomes to ensure that this meets the needs of individuals with safeguarding responsibilities in the organisation.

Training is reviewed and updated in line with changes in legislation and feedback received.
	
	

	How does the organisation actively encourage and respond positively to the views of children and young people?
	Children and young people are involved in reviewing resources and literature.  

There is a means for children to feedback regarding the suitability of the information they receive.

There is evidence of children taking up a variety of roles in the organisation (e.g. young officials/organisers).  

Children contribute to decision making with adults and are part of the review process.  

The ways in which children are involved is reviewed and evaluated, and learning included in organisational planning.
	
	

	MEASURE 
	
	
	

	How does the organisation capture information regarding safeguarding concerns, monitor reports and measure the quality of its safeguarding procedures and other elements of its safeguarding practice?
	The views of children and young people are actively sought and play a big part in driving up improvement.

The organisation is involved in peer reviews and validating Safeguarding Standards* or Self-Assessment* from others within the industry.  

There is evidence that processes and systems have been improved as a result of measurement and review processes.

* Please see previous note under ‘plan’
	
	

	REVIEW
	
	
	

	How does the organisation review the quality of its safeguarding procedures and other elements of its safeguarding practice?
	The organisation has excellent policies, procedures and safeguarding standards systems in place with staff and leaders being cited as good practice by national agencies (such as the Child Protection in Sport Unit).

The organisation is involved in trailblazing projects and can evidence the impact it is having on its partners, stakeholders and suppliers.


	
	

	IMPACT
	
	
	

	How can the organisation evidence improvements and impact of its safeguarding practices in its area for children and young people?
	There is widespread evidence that safeguarding standards are improving in its area. 

The organisation can demonstrate its strategic impact on partners, stakeholders and suppliers and that its approach is resulting in systematic improvement in embedding safeguards for children and young people.  It can also evidence cultural change across and organisational.

Self- assessment processes, regular themed reviews, together with improvement planning and robust measurement tools can all be seen to play their part in demonstrating impact, improvement and positive change for the enjoyment of children and young people involved in sport and physical activity.
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