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Outcomes
· To provide inclusive opportunities for older people to participate in sport and physical activity using insight and a needs based approach.

· To promote and support an active lifestyle for older people using market research.

· To address inequality in a pro-active way, through effective interventions and collaborations.

· To involve older people in the planning and leadership of activities.

· To provide evidence of positive outputs and outcomes that will lead to long-term impact on the health of older people including physical and mental well-being through increased participation, involvement and social engagement.

	Challenge:

	Example of Best Practice:
	What do we currently do:
	What action can we take:


Gplus 22 – Engaging with Older People
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How does the organisation pro-actively use insight and engage Older People in the planning and design of its services and programmes?


	Older people are fully involved in the development and delivery of the business plan, with robust targets/KPIs which reflect local priorities. 

A wide ranging offer is available for older people determined and informed by older people in the differentiated age groups. 

Pathways/links to other services (such as health checks) are in place and actively pursued. 

All facilities used have been assessed for accessibility via IFI accreditation (or similar).
	
	

	DO
	
	
	

	How does the organisation communicate its commitment, and demonstrate its ability, to provide services for older people?


	There is a comprehensive offer/outreach plan in place.  Older people of the targeted age group are employed within programmes to champion and/or deliver top quality services. Feedback is regularly sought and acted upon.   

The emphasis is on ensuring all activities are fully inclusive (not just specialist programmes for older people).
	
	

	Are staff confident and knowledgeable in engaging with older people?


	The organisation employs and actively seeks out older people as volunteer course/programme leaders with progression to peer mentors.  Staff members consult regularly with older users to better understand how programmes and facilities should be adapted.

All front-line staff have received/are receiving specialist training.

Evidence of vulnerable adults’ policy and procedures embedded and action plan implemented on a progressive basis.
	
	

	MEASURE 
	
	
	

	What measurement tools are in place to enable the organisation to assess uptake and satisfaction levels of older people?
	Measurement and target setting is fully embedded.  Customer satisfaction is regularly tested and is seen to be improving.  

There is year on year growth in activity levels by older people.
	
	

	REVIEW
	
	
	

	How are older people fully involved in the shaping of services and the review of performance?
	Older people are fully integrated in to the review process, either by representation on specific programme review groups or through consultation with an older people’s advisory group. Reviews take place at whole service level, not just specific programmes for older people.
	
	

	IMPACT
	
	
	

	How does the organisation and stakeholders identify the positive impacts of their interventions on the lifestyle, health and well-being of older people?
	There is significant progress against strategic outcomes that have been set with local partners.

There is an expanding infrastructure of active volunteers and peer mentors of older people reaching new communities and benefiting from their involvement as volunteers. 

Staff recognise the potential to scale up successful activities and are actively doing so. 

Programmes are recognised locally/regionally/nationally as good/best practice.
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