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Outcomes

· There is an effective financial plan which is integral to a business model designed to secure long term viability and sustainability

· The organisation drives both efficiency and effectiveness to maximise the financial performance of the organisation which is aligned to its core purpose and the achievement of wider social objectives and outcomes

· The organisation maximises income, controls costs and generates additional activity and participation, targeting subsidy and resources to where it is most needed
· The organisation fosters a creative entrepreneurial culture and operates a business development programme that is capable of scaling up innovation and best practice to deliver on its core purpose

· The organisation measures its performance, projects forward and can evidence improvement and growth

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:
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	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How do you develop a credible financial plan and business model for the short, medium and long term?


	There is a robust forward looking financial plan in place which is at the heart of a clearly defined business model and operating framework.

Financial projections/forecasting and targets are all in place to help drive up income and reduce costs. These have been carefully calculated and relate directly to the core purpose of the organisation.

The organisation can demonstrate growth over a sustained period of time as a result of its planning, business development process, actions and investment.
	
	

	DO
	
	
	

	How do you ensure that the organisation is equipped with the skills, knowledge and culture to maximise income and minimise cost?
	The organisation has strong budget plans and financial controls in place allied to an entrepreneurial culture which helps drive the business forward.

There is evidence of innovation and product development which has been successfully scaled up to generate new income

Staff have specialist skills where needed, are generally well trained and supported by effective operating policies and procedures that create accountability and support effective decision making

Staff have skills and experience and in contract tendering; commissioning; marketing and sales that is fully deployed
	
	

	MEASURE 
	
	
	

	How does the organisation demonstrate its efficiency and effectiveness in what it does and how it operates?
	There is a robust suite of KPIs in place as part of a Balanced Scorecard. These cover subsidy levels; the targeting of subsidy; attendances; cost recovery; value for money and cost effectiveness; income generation or cross subsidy; external funding levels; staff to income ratios; overhead and administration costs; social return/economic value or leverage. 

The organisation can demonstrate improvement across both efficiency and effectiveness criteria which has been recognised and endorsed by third parties.
	
	

	REVIEW
	
	
	

	What is in place for the organisation to learn, develop and improve its financial planning and business development operations?
	Check and challenge processes operate in support of both budget planning and investment as well as business development and growth strategies

KPIs are monitored closely at a strategic and operational level to make informed decisions and effective changes to ways of working and investment in interventions/ products/ services provided

Value for money and cost effectiveness is clearly demonstrated

The organisation actively benchmarks with similar organisations
	
	

	IMPACT
	
	
	

	How does the organisation demonstrate improvement, growth and positive movement in the direction of achieving long term sustainability?
	The organisation is growing and diversifying to reduce its cost base and/or reliance on external funding or a single source of public funding.

Direct or unfettered income lines are increasing based on successful business development initiatives and product/service development.

Commissions and external funded projects are well delivered providing stakeholders with great outputs and outcomes at great value for money. The cost and value of services and products is clearly identified and is improving.

Incorporated organisations (with charitable status) have adequate reserves in place that meet best practice guidance to support investment and to help sustain them. 
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