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Outcomes
· To build strategic relationships and local collaboration for the benefit of NGB and local sports delivery

· To understand and utilise local insight and knowledge to both widen access and increase participation in sport locally 
· To achieve greater levels of participation, progression and performance through progressive and integrated school, community and club development work
· To effectively link up facility provision and operation with sports specific development programmes designed to help stimulate demand, develop talent and provide performance pathways

· To provide effective support and a co-ordinated model for the development and support of the workforce of coaches, volunteers and teachers together with effective partnership working across facilities and development agencies.
To show evidence of practical and effective support to NGBs and local sports agencies that can demonstrate impact and a clear return on investment made

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:


Gplus 20 – Sport Specific Development (AC)
Self Preparation Form

	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How do you build strategic relationships with National Governing Bodies (NGBs) and local organisations to provide a co-ordinated service offer in selected sports and for local clubs, coaches and volunteers?


	The co-ordinated approach 

is embedded in the local 

structure of the selected 

sports with clear evidence 

of innovation and growth 

within the sports and a stronger and higher quality infrastructure of clubs, coaches and volunteers within the local area. 

Planning makes 

particularly effective use

of insight and key 

partners can clearly

identify where there is a 

strong link to specific

NGB/sport delivery plans 

and local needs, 

opportunities and desired

outcomes. 

There is a proactive

approach to insight in 

developing relationships

that will both benefit NGB

delivery and sustain and

support effective local 

delivery.

There is expert

understanding of the

agenda of key partners 

and local providers/

stakeholders can 

clearly identify where 

there is opportunity to link

to NGB delivery plans

There is a deep 

understanding of the local

landscape and drivers of 

supply.

There is creativity and 

a sense of enterprise 

/innovation about 

new collaborations 

recognising that there are 

different routes to markets 

and the benefits of 

working in different ways 

and with different 

partners to widen access 

to sport and to provide 

high quality market 

development 

opportunities that attract, 

engage and retain new 

participants.


	
	

	DO
	
	
	

	How is the co-ordinated service offer marketed and delivered to high quality through a motivated, aligned and skilled workforce?


	There is evidence of a co-ordinated approach being embedded and working across the education, sport and facility sectors for selected sports.

There are clear improvements and developments that can be evidenced around the capacity and capability of the professional and voluntary workforce across clubs, coaching and volunteering.

The benefits of work undertaken are evidenced by information and feedback provided by coaches, teachers, development staff volunteers and leaders working in different settings (schools, clubs; community). 

There is evidence of widening access into clubs and selected sports and profile of those involved in the sports 

The organisation can demonstrate it is co-owning/producing interventions with providers from other sectors to enhance service provision for selected sports and targeted beneficiaries.
	
	

	MEASURE 
	
	
	

	How is the return on investment in sport measured and evaluated to accurately assess costs and benefits?
	There is a shared data base of measures in place with all key partners contributing.

Measures, targets and outcomes can be easily tracked and show clear improvement gains for participation, wider access, community engagement, club membership, volunteering levels, coach development and player progression.  The organisation can track a the profile of participants, coaches and volunteers towards reflecting the local population.

There is a cost benefit analysis of the investment in sports-specific development

Measurement relates to sport and to wider social and economic value indicators using nationally recognised measurement tools/evaluation frameworks

Measurement extends to qualitative soft outcome measures.

 
	
	

	REVIEW
	
	
	

	How is insight, data and knowledge used to make interventions more effective and efficient and achieve greater impact?
	Partners are collectively building a powerful evidence base that is generating new insight and leading to positive change/innovation and sharing of best practice within a sport and across the sector as whole.

Learning processes and development work in the field is clearly contributing to service improvement, adaption of working methods and development of products/services.

Review structures are well established and enable the evidence of impact of work with partners on participation rates, clubs, workforce, performance pathways and system improvements to be communicated and disseminated.
	
	

	IMPACT
	
	
	

	What sustained impact has been achieved on the partners involved; the selected sports; the local infrastructure of clubs, coaches and volunteers and how has this benefitted local people and communities?
	There is clear knowledge of NGB plans and priorities for the area and how these can be made to work in support of wider social outcomes and in connection with local strategic priorities for health and well-being; economic/skill development; stronger local communities; and inclusive practices.

This connectivity is predominately shown through the ability to: link national/county delivery and products into existing local sports programmes/offers.

Multi-sport options can be identified where they can offer benefit to the sports agencies operating locally.

There is evidence of selected sports delivering: increased participation, reduced inactivity; wider access; improved talent development systems and pathways between school/college and clubs/facilities, supports; achievement of higher levels of sporting and organisational performance

The added value of the organisation can be evidenced.
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