[image: image1.jpg]UK QUALITY SCHEME
FOR SPORT & LEISURE




Quest 2016 – Gplus 13

Engaging with Children 0-11 Years
Self Preparation Form
Issue 3 – July 2016

Outcomes
· To work collaboratively with other service providers to provide inclusive, high quality and accessible opportunities for all children and families of young children to participate in sport, physical activity and physical education and meet the CMO guidelines of at least 180 minutes (3 hours), spread throughout the day for under 5 year olds and at least 60 minutes and up to several hours every day those aged 5-11 years.

· To reduce the levels inactive in children by making sport, physical activity and physical education fun and accessible to them. 

· To address inequality in a pro-active way, through effective interventions that widen access for: disabled children; girls; those living in deprived areas.

· To encourage children and the families of young children to be more active.

· To provide evidence of the long-term impact on children in terms of their: physical and mental development and health and wellbeing.

	Challenge:

	Example of Best Practice:
	What do we currently do:
	What action can we take:
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	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How has the organisation identified its priorities and objectives to increase participation amongst children and families of young children and to engage those who are inactive?
	There is evidence that projects and programmes for children can and have been scaled up and are ‘system ready’ to deliver meaningful and sustainable change and impact over successive years with partners from within the education, sport and leisure management sectors as well as with community organisations. 

There is evidence that the work of the organisation is informing and helping to shape commissioned services and local schools.

Families of young children are fully involved in the development and delivery of the plan or strategy with robust targets/KPIs that reflect local priorities. 

Pathways/links to other services and providers (such as other healthy lifestyle programmes and family friendly clubs) are in place and actively pursued. 

All facilities used have been assessed for accessibility via IFI accreditation (or similar).
	
	

	DO
	
	
	

	How does the organisation provide high quality opportunities and pro-actively widen access into sport and physical activity for children and families of young children?


	The organisation can evidence increasing levels of participation amongst children especially girls, disabled children and those living in deprived areas.  The benefits of appropriate family orientated and intergenerational activity are recognised and pursued. 

There is cause and effect which can be tracked and recorded to show impact and growth.

Families of children help to champion and shape the development and marketing of opportunities.
The emphasis is on ensuring all activities are fully inclusive (not only specialist programmes for different groups such as disabled children; girls etc).
	
	

	How is organisation working with other service providers to contribute towards a high quality and inclusive offer in their area that meets the needs of children and families of young children?


	There is an established structure in place that facilitates joint planning and working between pre-school; primary schools, secondary schools, community sport providers and parents of young families to offer local children the ‘best start’ in sport and physical literacy/activity, which shares insight and learning, seeks out new/best practice and drives innovation and improvement.

Interventions that identify and engage children who are inactive and at risk of health conditions and seek to change their attitudes, behaviours and fitness levels have been mainstreamed.  There is evidence of behavioural change and improved fitness levels amongst inactive children.  

The organisation can demonstrate it is co-owning/producing interventions with providers from other sectors to enhance the service offer provision for targeted beneficiaries. 
	
	

	MEASURE 
	
	
	

	What precise measurement tools are in place with clear targets to evidence how children are engaged and participating in sport, physical activity and physical education?


	National/local surveys show improvement and the organisation can clearly identify added value from the services it provides for children and families of young children.

Programme, project and/or facility attendance figures are on an upward curve and are more representative of the profile of children and families of young children in the community being served.

Outputs and outcomes are now being delivered. There is a golden thread in place which provides a clear line of sight for the organisation, funders, commissioners and stakeholders.
Measurement and target setting is fully embedded into quarterly reports and annual plans/reviews.  

Customer satisfaction levels are excellent for children and families of young children from different geographic areas and with different needs.

Satisfaction levels of partners stakeholders involved in the service offer for children and families of young children can be segregated are consistently excellent.
	
	

	REVIEW
	
	
	

	How does the organisation demonstrate new learning, innovation and continuous improvement in its services for children and families of young children?


	Clearly articulated measures and KPIs are regularly reviewed with partners/strategic players/providers and contractors.

Children and families of young children from different geographic areas and with different needs are fully integrated and embedded into the review process. Reviews take place at whole service level, not just for children specific programmes.
Trend data is available and being used to track change and the impact of interventions, policies (such as pricing) and collaborative working. 

A pro-active approach is taken to benchmarking inside and outside the sector.

Positive changes are made and can be evidenced. There is a good balance between innovation, knowledge of what works best and enterprise.
	
	

	IMPACT
	
	
	

	How does the organisation evidence the positive impact of its interventions on children in terms of their physical and mental development and health and wellbeing?
	The organisation can demonstrate a contribution to improving levels of participation for children and families of young children over a period of time.

Programmes are recognised locally/regionally/nationally and with commissioners/funders as good/best practice.

There is significant progress against strategic outcomes that have been set with local partners.

There is an expanding infrastructure of parents of young children as active leaders, volunteers and peer mentors and evidence of them benefiting from their involvement. 

Staff recognise the potential to scale up successful activities and are actively doing so. 
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