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Outcomes

· To work collaboratively with other service providers to enhance the local offer and provide inclusive, high quality and accessible opportunities for local people to participate in sport and physical activity and meet the Chief Medical Officers guidelines.

· To reduce the levels of inactivity across the organisation’s catchment area by identifying and addressing local needs, particularly in disadvantaged areas/communities with high levels of deprivation and health inequalities. 

· To address inequalities in a proactive way, through effective interventions that attract and retain over the long term an increased number of:

· Disabled people and supporting their integration into mainstream provision  

· Women and girls

· Older people to maintain an active lifestyles and a good quality of life.

· To provide evidence of positive outcomes and the organisation’s contribution to the long-term impact on physical and mental wellbeing, personal development, social and community development and/or economic development.

· xxxxxxxxx
· xxxxxxxxx
· xxxxxx  

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:
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	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How has the organisation identified its priorities and objectives to increase participation and target inactive people in its area?
	There is evidence that projects and programmes can and have been scaled up and developed to deliver meaningful and sustainable change and impact over successive years with partners from within the sport and leisure sector as well as with community organisations.

There is evidence that the work of the organisation is informing and helping shape commissioned services and local community, education, NGB/club provision. 

Physical activity and sport is well positioned and valued for its contribution to local well-being priorities as a result of efforts made.

Local people from targeted population groups and communities are fully involved in shaping the development and delivery of the organisation’s plans and services with robust targets/KPIs that reflect local priorities. 

Pathways/links to other services and providers are in place and actively pursued to increase retention and encourage progression. 

All facilities used have been assessed for accessibility via IFI accreditation (or similar).
	
	

	DO
	
	
	

	How does the organisation widen access to, and take up of sport and physical activity opportunities?


	· The organisation is focused on delivering more and better services to existing participants.
	
	There are excellent examples of co-production around the design, development and delivery of interventions with strong evidence that they are making a difference.

The organisation can evidence increasing levels of participation population groups and communities that are being targeted.  The benefits of family orientated and intergenerational activity can be evidenced.

There is cause and effect which can be tracked and recorded to show impact and growth.

A strategic system is in place to meet the particular needs of the first time or returning participants (the currently inactive) and manages transition points in the lifecycle.

Local champions from the targeted population groups and communities help to shape and drive the marketing of opportunities.
The emphasis is on ensuring all activities are fully inclusive (not only specialist programmes for different groups such as disabled young people, girls and young women, NEETs etc.).

	How does the organisation work with other service providers to widen the offer and make it accessible to inactive people?


	There is evidence of behavioural change amongst inactive people from targeted population groups and communities including those who are considered to be hard to reach or at risk of a long term health condition or criminal activity.  The organisation can demonstrate it is co-owning/producing interventions with providers from other sectors to enhance service provision for targeted beneficiaries. 

There is an established structure in place that facilitates joint planning and stimulates collaborative working between different local providers and stakeholders. The structure allows for shared insight and learning, seeks out new/best practice and drives innovation and improvement.  

Innovative collaborations in place with high profile professional clubs (e.g. Premier League Football Clubs) and other major venues with evidence that they are engaging and influencing the perceptions of inactive people.


	
	

	MEASURE 
	
	
	

	What precise measurement tools are in place, with clear targets, to show how people are attracted and retained in sport and physical activity?


	National and local surveys show improvement and the organisation can clearly identify added value from the services it provides.

Project and facility attendance figures are on an upward curve and are more representative of the community being served. 

Outputs and outcomes are now being delivered. There is a golden thread in place which provides a clear line of sight for the organisation, funders, commissioners and stakeholders. 

Measurement and target setting is fully embedded into quarterly reports and annual plans/reviews.  

Customer satisfaction is regularly tested with excellent ratings across targeted population groups and communities.

Behaviour change is evidenced through performance measures - specifically the move from inactive to active.


	
	

	REVIEW
	
	
	

	How does the organisation search out and apply best practice to learn, grow and develop with the involvement of targeted local people shaping its services?


	Clearly articulated measures and KPIs are regularly reviewed with partners/strategic players/providers and contractors.

People from the targeted population groups and communities are fully integrated and embedded into the review process. Reviews take place at whole service level, not just specific programmes for young people.
Trend data is available and being used to track change and the impact of interventions, policies (such as pricing) and collaborative working. 

There is a proactive approach taken to benchmarking inside and outside the sector.

Positive changes are made and can be evidenced. There is a good balance between innovation, knowledge of what works best, enterprise and the management of risk and reward.
	
	

	IMPACT
	
	
	

	How does the organisation evidence improved activity and a positive impact of its interventions on the local population in terms of physical and mental well-being and social and community development? 


	The organisation can demonstrate a contribution to improving levels of participation and activity over a period of time providing evidence of improvement based on evaluation, action research and impact studies.

The organisation can demonstrate it has used individual case and soft outcome studies to ‘tell the story”.

Programmes are recognised locally/regionally/nationally and with commissioners/funders as good/best practice.

There is significant progress against strategic outcomes that have been set with local partners.

There is an expanding infrastructure of local people from the targeted population groups and communities as active leaders, volunteers and peer mentors and evidence of them benefiting from their involvement. 

Staff recognise the potential to scale up successful activities and are actively doing so.
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