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Outcomes
· The organisation provides services that are both effective AND efficient.

· The organisation provides high quality services to consumers/customers and stakeholders/partners as appropriate.

· The organisation has standards, procedures and policies in place that helps it to achieve its purpose and improve its service delivery.

· The organisation meets and exceeds legislative requirements and industry standards and is accredited, recognised and endorsed as doing so.

· The organisation has staff that are competent, skilled and knowledgeable in what they do 

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:
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	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How does the organisation develop both efficient and effective practice and demonstrate this to its stakeholders, customers and staff?
	The organisation has a comprehensive range of excellent systems, relevant policies and procedures in place. There is good evidence that staff understand how to use them and are committed to doing so. Feedback from staff confirms the various policies and procedures enable them to be effective and efficient in their roles. 

Staff are able to analyse data within the systems used to collect evidence of the outcomes of their work.

There is evidence of value for money, social return on investment, and added value of services with year on year measurable improvements in performance across finance, people, customers/partners and equality/quality dimensions - all aligned to the organisation’s purpose, vision, values and strategic objectives.
	
	

	How does the organisation proactively demonstrate success in promoting and delivering greater equality and impact in service provision?
	The organisation is committed to achieving the highest level of the Equality in Sport Standard* (or the equivalent local standard).

Proactive measures and interventions taken to address inequalities are fully embedded across the organisation. The impact of its work can be clearly evidenced alongside robust self-assessment and check/challenge processes which help drive further improvement and development

The organisation demonstrates in-depth understanding of equality measures to address, under-representation such as use of modern marketing methods, linking good quality supply to demand in an area, and inclusive decision making.

The organisation has a reputation for being a role model and for trailblazing innovative solutions. It actively seeks to influence and share learning with other partners and stakeholders to raise their standards and widen access to their services. 

User, staff and Trustee/Board member profiles reflect local population demographics. 

*CSPs and NGBs are required by Sport England to achieve the ‘Foundation’ level of the Equality Standard for Sport.  Other Home Country Sports Councils may set different requirements linked funding agreements. There are four levels to the Standard: Foundation; Preliminary; Intermediate and Advanced.
	
	

	DO
	
	
	

	What does the organisation do to show that it is proactive around the safeguarding of children/ young people and vulnerable adults?
	Leaders monitor and evaluate the implementation of safeguarding principles and practice with reports of progress being publicised.  

The organisation is proactively embedding the national Safeguarding Standards* or local equivalent at all levels within its organisation. It is leading by example in pursuing the Safeguarding Framework and applying the Self-Assessment Tool and is influencing partners, stakeholders and suppliers in its area to do the same. 

The impact of work to can be clearly evidenced to help drive further improvement and development.

*CSPs and NGBs are required by Sport England to achieve the Safeguarding Standards with external assessment from the Child Protection in Sport Unit.  A variation of the Standards may exist in other Home Countries. Equivalent local standards may exist. Other organisations can apply the Standards but would need to deploy a safeguarding specialist to validate their self-assessment
	
	

	MEASURE 
	
	
	

	How does the organisation measure the quality of its operations and delivery functions?
	User/customer and partner satisfaction plays a big part in measuring quality.

A robust quality assurance process is in place with applied use of external auditing/ accreditation/awards.

There is evidence that processes and systems have been improved as a result of measurement and review processes.
	
	

	REVIEW
	
	
	

	How does the organisation review its systems, policies and procedures to ensure effective working practices?
	The organisation can demonstrate it has excellent systems in place across all relevant policies and procedures through excellent feedback from users/customers, partners, stakeholders and staff.

Review process can evidence significant improvements through trend analysis and external benchmarking.
	
	

	IMPACT
	
	
	

	How does organisation evidence quality outputs, improvements and impact in its service delivery?
	The organisation has a clearly articulated strategic approach to delivering efficiency, innovation and improvement, with plans that are closely linked to its wider objectives for service improvement, cultural change and organisational development.

Self- assessment processes, regular themed reviews, together with improvement planning and robust measurement tools can all be seen to play their part in demonstrating impact, improvement and positive change.

The organisation has a reputation with users/customers, partners, stakeholders and staff as constantly having excellent service standards and influencing other local providers to ‘raise their game’.
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