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Outcomes
· The organisation has identified who is/who will be important to the achievement of its core purpose and proactively seeks to build 
new mutually beneficial collaborations and to strengthen relationships with existing key partners. 
· The organisation routinely involves stakeholders, commissioners, strategic and local partners in its planning processes. They regularly ask their views and opinions as part of measurement and review processes in order to shape services, inform practice and make best use of resources
· The organisation and its staff can comfortably work inside and outside of the traditional sports sector, sharing common goals and values with its key partners. There are good examples of co-production/co-ownership and outcome based planning in place.

· The organisation has created measurable partnership objectives through structured agreements and working practices. The benefits and added value of collaboration and working in partnership is evident.
	Challenge:

	Unsatisfactory
	Satisfactory
	Good
	Very Good
	Excellent


· xxxxxxxxx
· xxxxxx  

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:
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	PLAN
	
	
	

	How are partnerships and collaborations created and used efficiently and effectively to reach target audiences, engage inactive people and address inequalities? 

	Outcome based planning provides focus and stakeholders and partners are routinely and regularly involved in all planning and review processes. There is clear evidence of increased market penetration and impact in identified development areas, particularly around inactive people becoming active, resulting in increases in participation in sport and physical activity levels for the area.
	
	

	DO
	
	
	

	How do staff work and collaborate effectively with partner organisations with similar values and goals?


	The organisation can demonstrate it is co-owning/co-producing interventions with providers from other sectors to enhance service provision for target audiences and beneficiaries. 
Evidence of programme planning, joint bids, clearly identified roles and responsibilities, high performance and celebration of success.
Partners are brought together as a collective to explore potential areas for improvement and to widen the scope of the partnership in pursuit of common goals and/or local priority needs.

Partnerships are built on a shared vision and there is documented evidence that each partner understands their roles/responsibilities. There is a clear process for accountability, particularly where external investment supports delivery
	
	

	MEASURE 
	
	
	

	How do you measure stakeholder/partner satisfaction?


	The nature of relationships is well defined and expectations clearly articulated. 

Stakeholder/partner satisfaction is formally measured and openly reported using Net Promoter Score or equivalent and is seen to be improving and reaching a top quartile level of performance. Evidence can be provided to show the partnership is helping them achieve their goals.
	
	

	REVIEW
	
	
	

	How are stakeholders and partners involved in the shaping of services and the review of performance?


	Stakeholders, partners, and where appropriate, customer/client groups are fully involved in planning and review processes and action has been taken to shape services accordingly.

Improvements are clear to see as is recognition/ celebration of success. 
	
	

	IMPACT
	
	
	

	How do stakeholders and partners clearly identify the benefits and impacts of collaborations?


	The benefits in terms of efficiencies, effectiveness and results of partnership and/or collaborative, commissioning work are clear to see against measures and targets set. There is real and significant progress towards intermediate and strategic outcomes that have been agreed.
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