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This module uses a wide and inclusive definition of ‘disability’ to include people with a range of impairments, long term physical, sensory, intellectual and mental health conditions. Examples of impairments or conditions included are those that may affect an individual’s long-term pain, chronic health condition, mobility, dexterity, mental health, vision, breathing, memory, hearing, learning speech or behaviour. Many of these may be hidden impairments or conditions. For brevity, the terms ‘disabled people/s’, and ‘impairment’ are used throughout but are intended to cover all individuals within this broad definition.

Outcome

· To promote effective inclusive delivery, leadership and good practice for disabled people and individuals with health conditions by sharing evidence-based methods, resources and promoting positive messaging around inclusivity.
· To align with, and support current government and sector-specific objectives in relation to physical and mental wellbeing.
· To provide evidence of positive outputs and outcomes that will lead to long-term impact on the health of disabled people and individuals with health conditions.
· To engage people with a range of impairments, long term physical, sensory, intellectual and mental health conditions and external organisations and stakeholders in the planning and design of effective interventions and activities.
· To encourage greater physical activity levels amongst disabled people and individuals with health conditions by providing and promoting inclusive opportunities and accessible facilities and services.
· To narrow the participation gap between disabled people and non-disabled people and reduce inactivity rates amongst disabled people and individuals with health conditions.
· To support sport and physical activity providers with guidance and tools to ensure effective inclusive delivery and leadership, to engage disabled people and individuals with health conditions.
· To ensure a high-quality experience, and for all participants to feel valued from their first attendance through to elite pathways
	Challenge:
	Examples of Best Practice:
	What we currently do:
	What action can we take:

	Strategy

	Does the organisation have a well-informed business strategy/plan to achieve increased participation in sport and physical activity by disabled people?

Does the strategy fully integrate disability equality and give clear direction to workforce, partners and stakeholders?
	There is a well-informed, three-to-five-year business strategy/plan in place clearly articulating and evidencing disability and inclusion which has been developed with stakeholders and is well communicated/ understood. 

Disabled people are fully involved in the development and delivery of the business plan with robust KPIs which reflect local priorities and national outcomes. 

There is an inclusive culture of high quality provision, continuous improvement and an unrelenting focus on getting more disabled people active. 

There is good evidence that the business strategy/plan is a live document and is underpinned by excellent financial management systems, policies and procedures.

There is substantial evidence of high participation levels by disabled people and innovation in support of long term sustainable success.

The organisation has a reputation amongst partners and funders for innovation and enterprise and for being ‘ahead of the curve’ with its disability and inclusion objectives


	
	

	Leadership & Governance

	Does the organisation have strong leadership and governance arrangements capable of delivering its business strategy/plan to achieve increased participation in sport and physical activity by disabled people and people with a long term health condition?

Do they show a commitment to delivering high quality activities for disabled people and foster an inclusive culture across the organisation? 
	Trustees, directors, senior managers and delivery staff actively champion the organisation’s purpose, vision, values and current business goals surrounding disability and inclusion. Inclusive diversity of the trustees/ directors to include disabled people within their board. The disability market is a significant focus for the organisation’s leadership with suitable resources allocated. 

The organisation has a strong reputation which can be evidenced locally and/or nationally for delivering and disseminating inclusion best practice. 

Strong, effective and productive partnerships exist with key disability organisations. 

Feedback is constantly sought to deliver new, innovative delivery models and processes. 

Coaching and mentoring are used to develop leadership capabilities and there is evidence of succession planning around disability and inclusion. 

There is evidence that inclusive approaches are fully embedded into the organisation’s culture.


	
	

	Workforce Development

	How do you ensure your workforce (including coaches and volunteers) are confident and competent to deliver inclusive sessions to disabled people. 

Is workforce diversity and development driven by disabled people’s needs and priorities? 

Is inclusion and diversity proactively reflected in the recruitment and selection of your workforce across all levels?
	The workforce development plan and its implementation has proactive leadership around disability and is strengthened through regular consultation with external stakeholders. 

The organisation confidently and successfully recruits disabled people into a wide range of roles and actively encourages progression to senior positions. There is evidence of impact assessment of policy and procedures impact on the workforce and delivery.

The organisation is acknowledged for innovative approaches to inclusion and is proactively involved in sharing good practice across the sector.  

There is strong evidence of community involvement and disabled people supporting a range of disability-specific and inclusive programmes throughout; for example employment, volunteering, peer mentoring and ambassador roles. These schemes are designed to increase capacity/capability as well as provide support to target groups.

	
	

	Accessible Venues & Places

	Does the organisation take a proactive and structured approach to maximising the accessibility of the venues it uses or promotes?

Is accessibility embedded and well communicated across a range of stakeholders? 


	The organisation is confident about accessibility and there is widespread user consultation and expert input in this area. 

Co-production with disabled people is utilised wherever possible throughout design and management processes. 

The organisation actively seeks out best practice and can demonstrate impact and continuous improvement. 

External audits, assessments and disabled people’s feedback are widely encouraged and promoted through a variety of networks. There is clear evidence of effective change.

	
	

	Policies, Procedures, and Safeguarding

	Are organisational policies and procedures up-to-date, well informed and meet the needs of disabled people?

Are inclusive policies, widely communicated, accessible and embedded across the organisation? These would include inclusive children protection policies and adults at risk policies.
	There is widespread consultation and expert input on policy content. 

There is evidence that policies and procedures are fully embedded, regularly monitored and reviewed and an action plan is being implemented on a progressive basis. 

There is evidence that these policies are accessible, available in all formats and actively promoted. SE/UKS Governance code is subject to evidenced review re: disability.

Safeguarding assessments and monitoring reports, including ongoing achievement of CPSU standards, adults at risk and children, are made to senior staff/board and acted upon.

	
	

	Insight and Marketing

	Does the organisation

use effective approaches

to generate insight to

inform the development

of programming and

activities for people with a range of impairments? This includes people with physical, sensory,

intellectual impairments

and mental health

issues?

Are data

gathering/feedback

approaches accessible 

to disabled people and

those with long term 

health conditions? Is

information and are

services subsequently

reaching the most

effective audiences

through successful

inclusive and accessible

communications?


	Research and insight into the needs and preferences of local disabled people has fully informed the planning process, resulting in programmes that deliver ‘what disabled people want’, with clear targets and outcomes. 

Feedback from disabled people is proactively sought for continuous improvement purposes.
Marketing principles focus on behaviour change embedded in an inclusive marketing strategy. 

The organisation embraces inclusion within its marketing and wider functions. 

Innovative marketing

techniques and tools are

being used to reach the

disabled people through 

a range of accessible

communications and

channels.
	
	

	Partnership and Collaboration

	How are a variety of partnerships and collaborations being created and used efficiently and effectively to address inequalities and reach and engage disabled people?
	Outcome-based planning provides focus and stakeholders and partners are routinely and regularly involved in all planning and review processes around disability and inclusion. There is clear evidence of increased market penetration and impact in identified development areas, particularly around the participation of disabled people and a resulting increase in physical activity levels. 

Partnerships are regularly evaluated for effectiveness, engagement, scope and purpose, and development plans are in place for the partnership itself as well as its work.

	
	

	Programming and Participation / Talent- Pathways (Retention and Behaviour Change)

	Is a well-balanced programme offered which meets the needs of disabled people?

Are these programs built to be sustainable to support ongoing participation?

Do interventions effectively attract, engage and retain disabled people? 

Are participant and talent/performance pathways clear and ensure that disabled people have the same opportunities to journey to their preferred level of sport and physical activity, with clear quality entry experiences? 

Are there targeted interventions to address inactivity levels and increase participants health and well-being. 

Are these evaluated effectively through insight and adjustment to demonstrate shared learning and impact.


	There is excellent evidence of consultation and use of local intelligence to set robust priorities and objectives for strategy, programming and participation levels. 

Local disability groups and communities are fully involved in shaping programme development and delivery to meet local priorities. 

The organisation demonstrates innovative programming approaches. 

Regular reviews strongly evidence the impact of excellent programming and increasing participation numbers. 

Talent and participant pathways are monitored, assessed regularly and are effective.

Staff competency is assessed on their effectiveness of their interventions. Continued improvements are made as needed. 

Sustainable programs are evaluated and reflected on internal and learning is share externally
	
	

	Impact and Outcomes

	Does the organisation effectively measure impact and outcomes for disabled people using best practice evaluation processes and tools to provide qualitative and quantitative evidence as part of an Outcome Framework.

Are data collection mechanisms accessible and does evidence show the organisation is effective in delivering high-quality activities to disabled people?
	Performance Management Systems can demonstrate consistent performance in continuous improvement in access and usage by disabled people. 
Data analysis and feedback is used to develop targeted interventions to attract new disabled users and retain existing disabled peoples. This process is reviewed updated and altered where needed regularly.

The organisation recognises the potential to scale up successful activities and is actively doing so.

There is good evidence that the organisation’s approach to disability and inclusion has resulted in sustained core funding and/or new work/funding being secured. Benchmarking indicates that disability participation rates are reflective of local population data.

The organisation has an excellent reputation for the quality, value and impact of its work and is helping to inform and shape local/strategic priorities and assessments of need.

There is significant progress against national strategic outcomes that have been agreed with local partners; that is, progress is measured in terms of social and economic/commercial impact/value.
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